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Why is stakeholder management critical in SAP transformation projects?
Please choose the correct answer.
Response:

A. It reduces overall system latency

B. It eliminates the need for user training

C. It ensures all parties are aligned and committed to the change
D. It automates project execution timelines

Answer: C

Which SAP LeanlIX module supports Application Portfolio Assessment?
Please choose the correct answer.
Response:

A. SAP LeanlX Application Portfolio Management
B. SAP LeanlX Architecture and Road Map Planning
C. SAP LeanlX Technology Risk and Compliance

D. SAP LeanlIX Application Intelligence

Answer: A

Which are the success factors for Business Transformation as defined by SAP BTM??

There are 3 correct answers to this question.
Response:

A. Strong leadership commitment

B. Transparent communication

C. Employee self-service configuration
D. Clear change ownership

E. Infrastructure scalability
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Answer: A,B,D

Which two dimensions are foundational in the SAP BTM? transformation framework?
There are 2 correct answers to this question.
Response:

A. Organizational Change Management
B. IT Infrastructure Costs

C. Business Process Management

D. Network Configuration

Answer: A,C

How do SAP Signavio and SAP LeaniX build a powerful couple?
There are 2 correct answers to this question.
Response:

A. They help our customers connect the dots of business and IT and understand what needs to be
changed.

B. Both solutions focus on providing transparency into business operations.

C. Both solutions focus solely on cutting expenses and therefore optimizing financial statements.
D. We can improve project delivery to any customer at SAP.

Answer: A,B

Vigit us at: https://www.examsempir e.com/c-bcbtm-2502



Thank You for Trying Our Product

Special 16 USD Discount Coupon: NSZUBG3X

Email: support@examsempire.com

Check our Customer Testimonials and ratings
available on every product page.

Visit our website.

https://examsempire.com/




